
Date:

Time:

Location:

08.28.25
6.00pm to 7.30pm
Indiana County Forensic Center Annex; 220 Airport Rd, Indiana, PA 15701

Notes

EMS Provider 
Convening

ICMESA Overview
6:20pm |  Danny Sacco, ICMESA Vice Chair

Authorized under the PA Municipal Authorities Act, ICMESA is
leading the way toward a Sustainable Community Model of EMS
that delivers excellence and collaboration across Indiana County.

Welcome & Introductions
6:05pm |  Jonathan Smith, ICMESA Chair

Opening remarks followed by roundtable introductions to include: 

- Name & Organizational Affiliation
- Coverage Area
- “Tonight will be worthwhile if . . . “

From Today → Sustainable 
6:35pm |  Jonathan Smith, ICMESA Chair

ICMESA’s transformative agenda for the future:

- Community-led service planning
- Shared solutions to wicked problems 
- RFPs for 2026 & planning for 2027

Our Vision → EMS Tomorrow
6:45 pm |  Jonathan Smith, ICMESA Chair

Fast forward ten years. EMS in Indiana County is running at peak
efficiency…

- Success: What makes this future possible?
- Next 2–3 Years: What must happen to get us on track?
- Immediate Steps: 2–3 actions we can take in 2026.

Ideas → Implementation
7:25 pm |  Danny Sacco, ICMESA Vice Chair

Turning Insights into actions.

- Key takeaways
- Opportunities ahead 


